Cabrillo Unified School District

THE STRATEGIC PLANNING PROCESS

What will the process Jook like?
Parents, teachers, students, business people, and the community will be involved in the
process. _

A planning team of up to 25 members, who collectively reflect the values and .

perspectives of our community, will be responsible for developing our strateglc plan and
presenting it to the Goveming Board. The planning team will include administrators,
teachers, staff, community members, parents and students.

At its first planning retreat, the planning team will develop, through consensus, a district
mission, objectives and strategies. ' :

Action teams will then work over & three to four month period to develop detailed
implementation plans for each strategy. Each implementation plan will specify tasks,
timelines and responsibilities, and will include a written cost-and-benefit analysis.
During a second planning retreat in early spring the planning team will review
implementation plans and will prepare a final strategic plan for presentation and approval
by the Governing Board in May. : :

e District receives grant for strategic planning

e Community and staff are invited to participate

e Planning team develops draft plan at first planming retreat

o Action team members are recruited and trained

e Action teams develop implementation plans

e Planning team reviews and approves or rejects implementation plans
» Planning team prepares final draft plan

o Dlanning team presents final plan to Governing Board




The planning .process and discipline proposed here is Jivided into four major phases: (1) First Planning
Session; {(2) Action Plan Development; (3} Second Planning Session and Final Draft; (4) Implementation
Training; and an optional software package—Strategic Performance System Software™ —3PS.

Phase 1: First Planning Sesgion:

This session involves the strategic planning team which is constructed according to the guidelines in
Strategic Planning for America's Schools, :

The vital statistics of the district and the community will be available for their consideration, During this
first session, the team will develop the following components of the draft plan by consensus:

o Deliefs ( A statement that is a formal expression of the organization's fundamental values:
its ethical code, its overriding convictions, its inviolate commitments.)

. Mission (A statement that is a clear and concise expression of the district's purpose and
function.) '

+ Strategic Parameters (Limitations the organization places upon itself for good reason.
They are things the organization either will never do or will always do.)

e Objectives (The planning organization’s commitment to achieve specific, measurable end
results.) '

» Strategies (The most important part of the planning discipline and, in particular the articulation
of bold commitments to deploy the organization's resources toward the stated objectives.)

In addition, the team conducts extensive analyses of:

« Internal Factors (A thorough, unbiased, tripartite examination of the organization:
strengths; weaknesses, and the organizational critique.)

. External Factors (An examination of those forces which an organization has little or no
control.) As described in The Metamorphosis of America's Schools.

« Competition (Any other ofganization providing the same service in the marketplace.)

e Critical Issues (Threats and opportunities.)






